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The Forum is also concerned with the dissemination of this experience, hoping that
this manual can become a new quality resource for NGOs and other organizations
and individuals working in the field of lobbying and advocacy, equipping them with
skills and instruments they can use in their lobbying and advocacy campaigns.

The Forum expresses its deepest gratitude to Oxfam Novib for their moral and mate-
rial support to the production of this manual on the Forum’s experience in the field
of lobbying and advocacy.

We also express our gratitude to the task force that assessed the experience Dr. Saed
Jasser and Mr. Samir Saif for their efforts in making this work a success.

Finally, once this work has been completed, we feel strongly motivated to proceed
with our work in combating violence against women, knowing that this manual will
help us to build a new strategic plan for the years to come and will be a useful tool
for other NGOs in developing their lobbying and advocacy campaigns.



Acknowledgment

The Palestinian NGO Forum for Combating Violence against Women (Al Muntada)
was established in 2000 by an initiative of a group of Palestinian NGOs working in
areas of women empowerment in general and combating violence against women in
particular. Through their practical experience, this group of NGOs have found that
many Palestinian women are experiencing all kinds of violence, including psycho-
logical, physical, sexual, economic, political and societal violence. This perception
was corroborated by several studies and research that demonstrated how serious the
problem is and what adverse impact it has on women and the society in general.

To address this issue, the Palestinian NGOs found it necessary to combine efforts
in the strife to combat this problem and convert it from a private issue to a public
issue.

The Forum works in order to contribute to ending gender-based violence by mobi-
lizing the public opinion, lobbying with decision-makers and transforming violence
against women to a public issue.

The Forum also seeks to promote and advance cooperation, coordination, network-
ing and consultation among the different Palestinian NGOs concerned with issues of
combating violence against women, as well as to influence laws, regulations, legisla-
tions and public policies related to this issue.

It also seeks to raise awareness in the Palestinian society and among its various seg-
ments on the size, impact and dangers associated with violence against women and
its adverse role in weakening and marginalizing women»s participation in the public
sphere.

Another objective is to activate debate, dialogue and discourse on major issues re-
lated to violence against women, particularly crimes of women killing.

Through this manual, the Forum seeks to document its experience in the field of lob-
bying and advocacy - the primary objective of the Forum since it was established
and to date. The manual will illustrate the Forum’s experience in campaigns it has
organized during the past few years.

The manual will present lessons learnt from this experience in order to help in de-

veloping working tools that would assist the Forum to improve its professionalism
in the field of lobbying and advocacy while managing future campaigns.
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theoretical grounds.

* To learn from the experience and offer a picture of how to manage campaigns,
three lobbying and advocacy campaigns were examined: one carried out by an
initiative from the Forum, a second by an initiative from NGOs members of the
Forum and a third, which was a national campaign carried out with the participa-
tion of Forum members.

e Individual interviews (and whenever infeasible, telephone interviews) with the
directors of NGOs members of the Forum and their delegates to the Forum in
order to assess the Forum’s experience and success stories in the field of network-
ing, lobbying and advocacy. (see interviews’ summary in Annex 5)

e Data analysis and processing and presentation of a draft report.

* Review of the draft report in a meeting of Forum’s members and through indi-
vidual reading.

e Development of the final report taking into consideration the above-mentioned
comments and readings.

* Presentation of the findings in an expanded workshop.

Manual components:
The manual consists of a preface and three main sections:

Section one addresses networking in terms of: concept and principles, building of
networks, good governance in networks, and the experience of the NGO Forum for
Combating Violence against Women (Al Muntada).

Section two addresses lobbying in terms of: concept and principles, essential activi-
ties for effective lobbying, and the Forum’s experience.

Section three addresses advocacy in terms of: concept and principles, conditions
and prerequisites for successful advocacy campaigns, essential steps to ensure ef-
fectiveness of NGO efforts in the field of advocacy, tools to verify effective perfor-
mance, and the Forum’s experience.

The manual also includes several annexes as follows: terms of reference, list of par-

ticipants, findings of assessment workshop, outcomes of workshops and outcomes
of individual interviews.
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working, advocacy and lobbying, as it offers an introduction to the relevant theoreti-
cal concepts and practical applications, We hope this manual will add a new quality
resource, both in terms of information and skills, to NGOs involved in the field of
networking, advocacy and lobbying by helping them learn from their own experi-
ence and that of others.

The manual was developed using a participatory approach. NGOs members of the
Forum were involved through their delegates and (often) directors in a process of
review and assessment of the experience and conclusion of lessons learnt, as well as
in the review of the texts and the final report. This process was lead by a team com-
posed of Mr. Samir Saif and Dr. Saed Jasser.

The following is a detailed account of steps used in the development of the man-
ual:
* Review of the Forum>s documents and reports to learn about its status, programs
and plans of action and conclude lessons learnt. These included:
¥ Project document.
¥ Progress reports.
¥ Draft strategic plan.
¥ Publications, press statements and correspondences.

* Review of literature and previous studies in order to learn from the experiences
and include the best practices in the manual. This included:
¥ Randa Siniora, A Guide to Mobilization and Advocacy Skills: Demanding Our
Rights. WCLAC and Al-Haq, May 1999.
¥ Khadija Al-Habashneh, A Step Forward: the National Campaign for Improv-
ing Women>s Participation in Elections. General Union of Palestinian Women and
Heinrich Boll Foundation, 2007.
¥ Review of theoretical and practical documents on international experiences.

e Organization of orientation sessions with representatives of the Forum>s member
institutions in order to agree on the scope of the consultancy, clarify objectives
and identify the expected outputs, as well as to agree on the timetable. (For a list
of participants in the manual development process, see Annex 2).

e Organization of a workshop to analyze and assess the Forum»s experience (see
Annex 3).

e Three workshops to review and assess the best practices and identify their
strengths and weaknesses in order to include the best practices in joint work (see

Annex 4).

* A meeting for group review of workshop outcomes and to discuss the manual’s



The Palestinian NGO Forum for Combating Violence against Wom-
en (Al Muntada)

Practical Manual in Networking, Lobbying and Advocacy

This manual responds to a practical and professional need that arose from the reali-
ties and struggles of Palestinian NGOs and grassroots organizations, where issues
of lobbying, advocacy and networking have become a daily concern. Lobbying and
advocacy interventions have become a programmatic prerequisite, not only in order
to influence the decision-making in issues related to disadvantaged and marginalized
groups, but also as a common approach to national and social issues to ensure they
are shaped and implemented in a democratic manner ensuring justice, equality and
advocacy for the interests of the needy people.

In order to give an added value to the networking, lobbying and advocacy processes,
this manual has been developed on the basis of a combination of practical experi-
ence and theoretical concepts in order to help improve the professional aspects of
work and offer the users a theoretical background, as well as an outlook to the best
practices based on global experiences and their adaptations within the Palestinian
local context. Additionally, the manual presents practical models in the fields of
building networks and organizing lobbying and advocacy campaigns.

The theoretical part of the manual presents the common concepts, goals, principles,
tools and methodologies. The practical part presents the best practices with examples
on networking, advocacy and lobbying activities from the experience of Palestinian
NGOs members of the Forum, as well as some guidance on the use of the best prac-
tices.

This manual can add a new quality resource for NGOs in the following fields:

* Reaching a higher level of common understanding of networking, advocacy and
lobbying.

* Improving institutional ability in the field of building networks, planning for ad-
vocacy and lobbying campaigns and managing advocacy and lobbying activi-
ties.

This manual is primarily targeted at NGOs working or intending to work in the field
of networking, lobbying and advocacy. It also can be useful for individual profes-
sionals working in this field.

This manual does not seek to offer a readymade recipe for building networks and
carrying out advocacy and lobbying. Success in such endeavors require creativity
and consideration of the specific character of each case. However, the manual can
provide a suitable entry point to the development of NGO activities based on net-
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including preparation and to distribute as well

6. Disseminate the manual to concerned stakeholders for review

7. Conducts consultation visits and meetings with partners and stakeholders to
initiate contacts and set the ground for strong networking

8. Present report about the consultancy work

Budgets and Logistics

Interested person(s) are expected to submit their offer in EUR with a detailed budget
including:

* The evaluation fees including daily fees and expenses;

e Travel costs, etc.

Deadline for Offers
Offers should be submitted by electronic mail or fax to EI-Muntada no later than
March, 26th , 2008

All offers should include:

e Financial estimates;

e The CV of the consultant(s);

e His/her proposed methodology according to the Terms of Reference (TOR) of the
consultancy work requested

Only selected candidate(s) will be contacted.



» Examining the effectiveness of Al-Muntada practices in Palestine in relation to the
advocacy and lobbying against domestic violence against Palestinian women.

e Documenting lobbying and advocacy practices at Al -Muntada.

e Evaluating practices and polices that Al-Muntada applied among their own
members, the women’s ministry. Practices and polices and the Palestinian
midterm and long term developmental plan to reach effective and social sound
practices.

e Sharing Al -Muntada knowledge. And experiences among its members to learn
from experiences and experiments.

Evaluation Methodology
The consultants should:

* Review the Action’s history, location and implementation context;

e Review all Action’s documentation, the proposal, progress reports, field reports
and partners’ reports etc.;

* Interview all stakeholders and beneficiaries involved in the Action;

e Conduct bilateral visits and interviews with member organizations, and main
stakeholders.

* Conduct workshops for members, and key persons.

e Record and report about the best practices.

* Develop a best practices manual.

* Present and disseminate the manual.

Expected outputs/ Deliverables

The main expected outputs/deliverables are.

e a comprehensive Final Report based on the evaluation findings including the
lessons learned and the recommendations for future performance,

e Records and documentation of all the workshops outputs.

* A manual to include all the best practices and guidance for Lobbying and
Advocacy.

In detailed the consultant has to perform the following activities:

1. Pay visits among consultant , Al-Muntada and members, in addition to consultant
,Al-Muntada and including video conference with Gaza for mobility restrictions
besides telephone calls with some of them.

2. Conduct monthly preliminary workshop to investigate/ evaluate lobbying and
advocacy practices.

3. Conduct in depth evaluation workshop to evaluate lobbying and advocacy
practices internally (4 sessions).

4. Finalize Documented List (Manual/Booklet) of effective lobbying and advocacy
practices including an electronic copy.

5. Conduct introductory workshop to brief on the issuance of the manual/booklet



Terms of Reference
Consultancy Services

Introduction

The Palestinian Non-Governmental Organization Against Domestic Violence Against
Women (El-Muntada) has been granted by Oxfam Novib, fund for the implementation
of a project entitled "Honor Killing Advocacy Practices and Experiences” aiming at
Learning on strengthening and raising public awareness to influence present polices
and laws through lobbying and advocating issues related to violence against women.
The project is of 12 months project.

El Muntada is now in the process to evaluate document and disseminate of the
El-Muntada and member organizations practices in Lobbying and Advocacy. El-
Muntada request offers for external consultants to conduct the external evaluation
and consultancy work.

Purpose of the consultancy Requested

In the process of building and strengthening the capacity of El- Muntada as a network
and El-Muntada members to become an influential and strong lobbying body. And
to insure a positive impact of its work will be more visible, more influential, more
affective and more organized, El-Muntada is in the process to recruit an external
consultant to assess its networking capacities and to document the lobbying and
advocacy best practices.

Objectives of the Consultancy
The objectives of the evaluation are:

* To support El- Muntda net work in achieving its Goal and Objectives, by providing
the needed assessment in analyzing the efficiency net working

 To assess and evaluate El- Muntada lobbying and advocacy practices and
performance.

* To evaluate practices and policies that EI-Muntada developed and applied among
their own members, the women’s ministry (the practices and policies and the
Palestinian midterm and long term developmental plan to reach effective and
social sound practices).

* To share El- Muntada knowledge. And experiences among its members to learn
from experiences and experiments.

* To evaluate the lessons learnt and provide recommendations for the future

The consultancy work is of assessing the net working capacities of the Al-Muntada
and the net work members in lobbying and advocacy.

The consultancy work will focus on examining to what extend the net work
organizations were successful on conducting the following tasks:
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