Managerial Report
For the year 2007

The Society of Jenin District Farmers' was established in 2000and was licensed and registered at the Ministry of interior in 3\8\2004 under No. A-864-JN  with confirmation of the Ministry of Agriculture . 

The society and since its establishment has sought to realize the vision , the message , and the goals for which it was established. 

Vision :

The society as a population frame represents the Palestinian farmers in the district to take them to a stage that enables them to defend their rights  and common interests and active participation in the national development under the democratic independent state. 
Message : 

The society is a population frame that works since its establishment to organize the farmers and to build their abilities to enable them to defend their rights and interests , and it forms an umbrella for the societies and the assembles of the farmers in working with similar societies to achieve the concept of continuous agricultural development that depends on the method of energies mobilization and direction of possibilities to improve the performance and to maintain the environment , and to build strong relations with formal and local institutions to achieve the goals for which it was  established . 
Goals : 

The society has worked since its establishment to achieve the following goals: 
1- Working to improve the economical , social m and medical situation of the farmers . 
2- Rising the efficiency and the abilities of the farmers to plant suitable plants for the local market and finding external markets for exporting . 

3- Working to highlight and activate the role of farmer woman . 

4- Working to expand and to increase the area of agricultural land and the production , and to provide plants and agricultural materials for the farmers in low prices . 

5- Helping in creating agricultural enlightenment for the sake of maintaining the environment and consuming water use. 

6-  Working to build cooperation and integration with agricultural foundations (governmental and non governmental ) and foreign foundations for the sake of serving the agricultural operation and the farmers . 
The projects executed by the society : 
1- The project Beit Qad Agricultural station in cooperation with the Palestinian Ministry of Agriculture and the Palestinian Center for social and economical development , and the Applied Research Institution (ARIJ) , where 500 donums were planted by wheat and other types of plants for animals , the aim of this project was to provide the requirements of production for the farmers who rise animals in low prices less than the market about 15-30% , and the production quantity was : 
2- 1- wheat : 12 ton

3- parry  12 tons 

4- hey ballets 5000 . 

There were also training workshops related to land preparation before planting and confronting the defect herbs and the ideal usage of fertilizers . 5 workshops were held and 110 farmers attended . 
2- The project of the Bank of seeds : which aimed to provide seeds to minimize the burden of the farmers who was asked to return the quantity of seeds that he received without any rates for the sake of distributing the seeds in the next season in the same method . 26 tons of seeds were distributed to 170 farmers in the villages of (Jalboun , Beitqad , Arabona, Faqoua, Der Abudaeef , , Der Ghazala ) . 
In the beginning of the current season 29, 750 kg of seeds were distributed including 210 farmers in 12 locations in the district . 
3- 1000 donums were planted in wheat and fodder plants in cooperation with Horizon Corporation for the sake of improving the seeds . 

4- On the day of Independent and in cooperation with UNDP, 7000 plants of olives and decorations and other types of plants were distributed to 75 schools and local councils in 50 villages in the district . 

5- In cooperation with the Agricultural Relief 24000 plants of almonds – The Italian Cooperation  Project- in 8 sites . 
6- Executing a project with ACF (the Spanish Corporation) in which there was rehabilitation of green houses through distributing plastics , fertilizers , nets , and other equipment on 85 farmers  with a value of 51000 $ . The project was executed in Aljalama , Der Abu Daeef , Arabona, Kufrdan , Burqin, and other suburbs in Jenin  city. 

· Building Abilities :

 There was concentration on building abilities in the fields of accounting , and management , and technical issues . 
1- 4 training courses were held for women in the integrated confronting anf the organic agriculture in cooperation with the Arabic Center for agricultural development in Burqin – Kufrdan – Aljalama- Arabona. And the number of participants was 92 . 

2- Holding 2 training courses in accounting and bookkeeping for managerial staffs of the the cooperative societies in Zbouba , Kufrdan , Faqqoua , and Jenin Farmers Society . the number of participants was 42 of the staffs members and the courses were held in cooperation with the Agricultural Relief and the Arabic Center for Agricultural Development .

3- A training course in determining the nneds of the societies in cooperation with the Palestinian Center for social and economic development , and Arij . 32 of the societies leaders participated . . 
4- In cooperation with UNDP and through the project of communitical development , two training courses were made in quick search in participation , in which 84 of the societies staff members participated , and job opportunities for 10 days were provided for the trainees.

5- A training course was held in information and writing reports attended by 21 farmers (men and women in Jenin . 
6- 3 training courses were held in cooperation with the Union of farmers' societies about the management of savings and loans and other accounting issues , these courses were held in the societies in Zboba , Kurfdan , Faqoua , Tammoun . And 18 fund secretaries participated . 

7- 3 training courses were held about pressure and assistance and they were attended by 82 farmers (men and women ).
· Program of Medical Service : 

For the sake of providing medical services for the farmers whether on the governmental or on the private sector levels to lighten the farmers' economical burdens , 25 agreements were signed with physicians ,  medical centers ,  labs , optics , dentists,  and ray centers to obtain a rate of discount between 15-50 % on the medical check and 50 medical cards were issued from which 265 families benefited . 

* organizing 10 medical days in cooperation with the Medical Relief , the days included medical checks , treatment, blood checks , surgical operations , medical lectures for women . And ten cases were transferred  inside the green line to complete their treatment . 650 citizens benefited from thses medical days. 

* Organizing a party to appreciate the efforts of the  physicians and the medical centers who helped in the success of the program . 33 physicians and centers were appreciated . 
· Tax recovery 

 This project aims at encouraging the farmers to recover their paid taxes through opening tax files for the requirements of agricultural production of the  vegetable wealth farmers , the work was in  coordination with the Tax Dept. and with the Directorate of Agriculture to facilitate the issue of opening the files , and 5 related workshops and meetings were made in Kufrdan , Al-Jalama. Burqin , and Qabatia , and they were attended by 83 farmers and 3 tax files were opened . 
· Saving and lending 

 The project aims at encouraging the cooperative societies to save money inside the societies through the Union of farmers . the fund secretaries and the members of the financial committees were trained on how to administrate these funds , and the work was in cooperation with 5 societies .
· Pressure and Assistance 

    In this field there was participation and organization of may events and national occasions . 
· Participating in the central demonstration against the internal fight in Ramallah , 150 farmers participated. 

· Participating in the demonstration in front of the legislative council and demanding to increase the budget of the Ministry of Agriculture . 

· On the Land Day , 750 plants of olives and almond were planted in Yabad region near the isolation wall in participation with 70 persons from different societies . 

· A central festival was organized in cooperation with the Agricultural Relief in Zababeda for the north region in participation with 250 farmers (men and women ) from the society members. 
· Participating in the activities of the memorandum of the 1967 catastrophe in Qalqelia in participation with 130 farmers  in 10/6/2007 . 

· Participating in the week of the AAUJ in participation with 85 farmers . 

· Participating in the separation wall  conference in participation of five members of the society board .
· Membership :

The number of members of the society in 2007  

was 354 farmers 
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