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Executive Summary

MA'AN Development Center has implemented the right to my land project, which is
funded by the NPA. This study is a part of aforementioned project and focuses on the
potential impact of the imposed buffer zone in northern governorate of Gaza Strip, which
was declared on 28 December 2005. This study has been executed by a local consultant
namely, Jehad Al-Khatib during the period between 15 May 2006 to 30 June 2006. The
consultant developed an evaluation methodology addressing the main affected sectors,
main study outputs, tools and techniques used in the evaluation study and evaluation
indicators.

In addition given below are some specific tools and techniques that were used to the
objectives of the evaluation:

1. The consultant has reviewed all the relevant documents during the course of
evaluation.



2. The individual interviews were needed to crosscheck information and to get in
depth information and analysis whenever it was needed. These interviews were
mostly conducted with all concerned stakeholders.

3. Site visit and observation. The most important technique for cross checking
information is direct observation of the current situation in the buffer zone; the
consultant has paid visits to the sites.

The study focuses on for main sectors namely:
Agricultural sector

Economic sector

Social Sector

Demography sector, and other inter-sectoral

Ll

The study proves that there are a huge potential effects at the sectoral level as described
below:

1. Agriculture
The most affected sector due to the imposing the buffer zone is the agricultural sector

since the dominant activity in the buffer zone is the agricultural activity. thousands of
donums were destroyed, orchards of olive and citrus, fruit, open field vegetable crops,
rain fed crops, green houses, water wells, poultry and livestock farms and back yards
were destroyed. The buffer zone encompasses 20,000 donums, most of the crops
cultivated in this area are exportable products e.g. strawberry, flowers and citrus,
more than 40% of agricultural export products were cultivated in this area. In addition
to that, more than 4900 labors has lost their permanent jobs . On other hand more than
32 poultry and 10 live stock farms were destroyed.

2. socio economic level

Industrial estates have been viewed as potential source of economic growth and
employment generation since it established. Two industrial estates were located in and
around the buffer zone, the first one is Erz Industrial estate which was employed 4900
workers, all of them had lost their jobs after the estate has been virtually shut down due
to the Israeli military operations in the area. The second industrial estate is Beit Hanoun
which is located around the buffer zone and is largely affected by imposing the buffer
zone this enterprise is partially operating. I t is obvious that more than 5000 workers had
been lost their permanent jobs as well as a huge investment in these estates have been
lost. Those workers were secured 3% of general income of Gaza Strip people. It seems
likely that, the Israeli measures in this area has increased the economic vulnerability of
Palestinian people in northern Gaza Strip in general and in buffer zone in specific. Many
households in the buffer zone are dependant on humanitarian assistance. Moreover. The
unemployment rate has been increased from 12% to 60% in northern governorates after
imposing the buffer zone. It is worth mentioning that the restrictions on mobility and tied
siege on people who are living in the buffer zone, create a significant negative social
impact on them in addition to uncertain risk due to isolating thousands of people in this
area.




3. Demography
Imposing the buffer zone threats the existing of the whole people in northern

governorate,. The continues military operations, tied siege on movements and denying
farmers access to their homes and fields will urge parts of them to leave this area to the
existing most densely populated towns in northern governorate (Beit Lahia and Jabalia
Camp), consequently this will create imbalance in demographical distribution in northern
area. In addition to that, this will affected on the living conditions of the people in those
areas.

The study includes different proposal for developing of these damaged areas for example
in northern buffer zone:
Rehabilitation of destroyed citrus and olive orchards.
Reconstruction of ground water wells.
Reconstruction of Greenhouses.
Reconstruction of poultry and livestock farms.
Construction of water harvesting ponds.
Re-housing projects.
Re-operating Erz industrial zone.
The study has concluded the following recommendations:
1. Developing a coordination mechanism among all concerned parties.
2. Evaluate the framework of damages committee.
3. Give high priority to agricultural sector in the planned projects.
4. Evaluate other buffer zones in Gaza Strip.
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Terms of Reference
Evaluation Study of North Gaza Buffer Zone

Background:

MA'AN Development Center “Right to My Land” program, funded by the Norwegian’s People AID
(NPA), is being implemented in the West Bank and Gaza Strip. This program is aimed to build
the capacities of LDCs so that they will be able to work with the community members in light of
the increasing systematic Israeli destruction and confiscation of land. The overall objective is to
contribute to the protection of the social, economic, cultural, political, and environmental
rights of the Palestinian people in the face of Israeli land confiscation and destruction.
The immediate objective of the program is to develop the organizational, managerial, and
advocacy capacities of the land defense committees to be able to effectively carry out
their objectives and therefore become more effective in supporting and representing their
communities.

The outline of the TOR is to serve as a guide for which the consultant will prepare the Evaluation
study of North Gaza Buffer Zone.

Objective: To ascertain and study the effect of the proposed buffer zone to be imposed in
northern Gaza Strip in the areas outlined in the TOR .

Duration: six weeks from signing contract

Language: The Evaluation study will be in Arabic. There will be a summary of the main findings
and main recommendations in English

The consultant should follow the following format for the Evaluation Study:

Study content

1. Introduction

e General background
geographical back ground
Demography
Invasions and destruction
Suffering and damages
Human right
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Study limitation

e Geographical Frame:
o Gaza North Zone as described for the proposed buffer zone by 29 Dec
2005.

Study Methodology.

Literature review

Review of available status from PCBS, human right’s organizations, governmental
statistics etc. (note that the information and statistics used for this report must be cited)
and related articles

Focus groups with different stakeholders and target groups such as farmers, village
councils and municipalities, local CBOs, sector specialists and NGOs.

Interviews with Palestinian officials from various relevant ministries

Site visits to affected areas

Theoretical frame work

Sectors

Agriculture {Trees, wells, bluffed land, land with no access, confiscation lands, store
units,others}

Economic {economical impact for the damages, Poverty}.
Demographical {population density changes}.

Social { social effects}.

ALL THE ABOVE SECTORIL AREAS SHOULD BE SUPPORTED WITH A DOCUMENTED FACTS AND FIGERS

5. Analysis - Main results and findings

6.

Summary and recommendation
. Summary
Il. Conclusion
Ill.  Recommendations
IV. References

7-Annexes: (for example)

List of names participating in the report
List of focus groups

Previous report

List of tables

Geographical Maps.

Other related documents

The consultant should Submit with the offer the following
» signed or stamped T.O.R
» Proposed Budget
» Proposed Work Plan
» Proposed Work schedule
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CURRICULUM VITAE

Personal Data

Name: Jehad Abd Allah El-Khatib

Date of Birth: 1969

Place of Birth: Deir El Balah — Gaza Strip
Address: Deir El Balah El Mahatta

Tel: 059-884796 (Mobil)

Nationality: Palestinian

Years of Experience: 11

E-Mail: Jehad 69@yahoo.com

Key Qualifications:

| am a development professional, with over 12 years, during this period | have a chance to
work in multi-disciplinary fields bridging the way between environment, infrastructure,
agriculture, planning, development and socio-economic. My expertise covers a wide variety
from infrastructural, water resources management, environmental management,
agricultural, capacity building, and need assessment and evaluation studies. | have worked
as a municipal engineer in Deir El-Balah municipality. Currently I'm a project manger in
UNDP/PAPP-Gaza for agricultural projects. As a municipal engineer, | carried out
fundamental work in different departments water, sanitation and infrastructure. | was
involved in managing and coordinating different projects, structuring proposals for capacity
building of the municipality and drafting key documents for the mayor. As a UNDP project
manger | am managing and coordinating the rehabilitation of destroyed agricultural sector
in Northern Governorate project. This project is funded by the government of Japan with a
total of 4.0 Millions US Dollar and Implemented by UNDP, the project is a pioneering and
multidisciplinary one which covers different activities of agriculture, environment, socio-
economic, public awareness, job creation and coordination with different governmental
counterparts, NGO,s and local communities. In addition to that, | was involved in Wadi
Gaza Development project as a task manger for agricultural and infrastructural activities,
which was funded by USAID with a total fund of 3,700 00 US dollar and implemented by
UNDP, and prior to that | was involved in food security project as an assistant to project
manger, this project was funded by Spanish Co-operation and implemented by
UNDP/PAPP-Jerusalem (Rural and Economic Development Unit). In this regard |
developed rich experience in the area of reporting (narrative and financial), need
assessment by using Participatory Rapid Appraisal technique PRA, communication and
coordination skills with concerned parties either governmental bodies or NGO's, good
knowledge of project identification and formulation, projects monitoring and evaluation and
sectoral priorities according to the national plan.

Education

Master of Science in Water and Environmental Resources Management in March
1999, from the International Institute for Infrastructural, Hydraulic and
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Environmental Engineering (IHE) Delft, The Netherlands.

B.Sc. degree in Civil Engineering in January 1994 from Sebha University — Libya

Researches and Papers

Performance of Municipal Water Supply Departments in Gaza Strip (Study for
Evaluation and Improvements)

Participate in the preparation of the Water Resources Management Plan of Zarqa
River Basin in Jordan which funded by the IHE , Netherlands

Comparative study for institutional Framework of water Supply Sector in the

Netherlands.

Socio-Economic study of food security project in Gaza.

1. Training courses

Distribution Network Design and Network Modeling with Piccolo software Gaza, (1-

15) December 1995.

Management of Municipal Water Supply in the Middle East Area
1- Part 1, Goteborg, Sweden, May 8- May 24,1996

2-Part 2, Agba, Jordan, March 15, March 31, 1997
Technical Training in Water and Sanitation Gaza, August 11, October 16, 1996.
This course was included the following blocks:

1 - Design Aspects, Sewer Design, and Water Supply Networks;

2 - Reuse of wastewater;

3 - Water harvesting;
Bidding and Contract Award in Engineering Projects. Gaza, November (7-15) 1999.
Practical training in wastewater treatment plant. Tunisia, May 22 to June 30, 2000 in

the following fields:

1- Planning design and construction of wastewater treatment plant.
2 -Techniques of wastewater treatment and treated water recycling.
3- Maintenance of Electro-Mechanical equipments.
4 -Treatment of Industrial waste effluent and water quality control.
Project Cycle Management, Amman August 2003

Languages

Fluency in oral and written English and Arabic is the mother language
Excellent command of computer programs.
Ability to write reports;
Ability to write proposal for projects;
Experience in formulating development projects.
Very good communication skills in particular, with the public and NGOs.
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2. History of Employment

Project Manger, UNDP/PAPP Gaza, April 2005- Present

e Manger for the rehabilitation of destroyed agricultural sector in Northern Gaza.

e Supervise, monitor and administer all project activities

¢ Provide financial management and budget control for the project as well as review and approve
payment and procurement requests.

e Prepare narrative and financial progress reports.

Task Manger, UNDP/PAPP Jerusalem, September 2002-March 2005

. Task Manager for Agricultural and Infrastructural activities for Wadi Gaza Development Project

. Supervise, monitor and administer agricultural and infrastructural activities

. Provide financial management and budget control for the project as well as review and approve
payment requests.

. Prepare narrative and financial progress reports.

Assistant Project Manger, UNDP/PAPP Jerusalem, September 2000-August 2001
. Assistant project Manager for Food Security Project, the project was included construction of 51
water-harvesting ponds in Gaza Strip, land reclamation and capacity building for Ministry of
Agriculture.

Head of Water and Sanitation Department, Deir Ebalah Municipality, 1997-2000
) Managing day to day department activities, in areas of design projects, identification and
formulation water and waste water projects.

Municipal Engineer, Deir Ebalah Municipality, 1994-1997

Working in different Municipality departments (urban planning, projects and water and wastewater)

References:
e Khaled Abedshafi, Head of UNDP-Gaza Office.
Phone: 08-2827733, 08-2827743
e George Khoury, Head of Agricultural, Rural and Economic Development Unit UNDP-Jerusalem.
Phone: 02-6862210, Mobile 0548-173891
e Basil Nasser, Program Management officer, UNDP-Gaza Office
Phone: 08-2827733-2827743, Mobile 0599-606797

e Abdallah Al-Laham, Program Management officer, Agricultural, Rural and Economic
Development  Unit UNDP-Jerusalem.
Phone: 02-6862251,

e Hani Dajani, , Program Management officer, Agricultural, Rural and Economic Development Unit
UNDP-Jerusalem.
Phone: 02-6862251,
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