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PNGO III Project Update
NGO Development Center (NDC)

A fundraising strategy for the NGO Development Center has been developed
in collaboration with an external consultant with expertise in fundraising,
communications and resource mobilization. Dr. Robert Wells from INTRAC
visited the Welfare Association Consortium in September 2005 to interview
key PMO staff, Supervisory Board members, and potential funders, in
preparation for this process. The process included organizing a workshop
involving PMO Staft members and members of the Supervisory Board
setting the broad fundraising strategic direction. This workshop took place
at the Intercontinental Hotel in Jericho, between 22-23 November 2005,
and by means of this participatory workshop training approach, a three year
fundraising strategy for the NDC was completed. As soon as this strategy
is finalized, the Welfare Association Consortium will put into action the

suggested activities for implementation starting early 2006.

The Supervisory Board held a meeting on 14/7/2005 to review and approve
the final version of the proposed bylaws, after it was drafted several times by
the drafting committee, and revised by a legal counselor, Mr. Raja Shehadeh
in Ramallah. The meeting approved the bylaws and based on that, the
chairman of the board, accompanied by two other members met with deputy
minister Amin Magboul on 13/9/2005 in Ramallah. The meeting discussed
the goals, objectives and mission of NDC, along with the composition of
the founding members. The registration was completed and the Ministry of

Interior approved it, pending the official certificate.

Dahiat Al Barid, PO.Box 2173, Ramallah, Palestine. Tel: (970) 2 2347771-5, Fax: (970) 2 2347776
Gaza Regional Office: PO.Box 5018, Gaza, Palestine. Tel: (970) 8 2849921, Fax: (970) 8 2837757
www.pngo-project.org, www.unified.ps, www.ngoportal.ps
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GRANTS PROGRAM

Inauguration Ceremony of the Counseling Center for

Women in Difficult Circumstances

On Saturday December 10th, 2005, the inauguration
of the Counseling Center for Women in Difficult
Circumstances took place at Beit Bassa in Beit Sahour,
a suburb of Bethlehem, under the auspices of their
Excellencies Dr. Hasan Abu Libdeh, Minister of Labor
and Social Affairs and Ms. Zahira Kamal, Minister of
Women’s Affairs with the generous funding from the
Italian Government / Italian Cooperation, administered
by the World Bank through the Welfare Association
Consortium for the Management of the PNGO Project in

The Counseling Center for Women in Difficult Circumstances, Beit Sahour

partnership with the Women’s Center for Legal Aid and
Counseling and Differenza Donna.

and professionalism of the center, the following activities
The establishment of this Center is one of the Grants were held:

Programs of the Welfare Association Consortium. It is a

two year and a half pilot project lasting until June 2006, 1. Training and building human resources for NGOs
which will serve Palestinian families in the southern and Civil Society representatives in Palestine and Italy.
part of the West Bank including Bethlehem, Beit Jala, Four intensive training courses were held in Palestine
Beit Sahour and Hebron. This center aims to provide and one in Italy. Palestinian and Italian trainers
protection, support, empowerment and strengthening of created the strategy of work, training programs and
female gender identity, together with rehabilitation, skills drafted criteria for choosing trainees. In the first phase
training, advocacy, and violence prevention programs for of training, 75 trainees attended from the Ministry of
women in particular, and families in general, who are Social Affairs (MOSA), Police Departments, Ministry
victims of domestic violence. of Health and civil society organizations.

The technical assistance component of the CCWDC Ms. Elena Gentil, the Italian local representative for
project was contracted to the partnership organizations, DD, added that “we are aiming to bring all counselors
Women’s Center for Legal Aid and Counseling (WCLAC), and staff to Italy to get training inside shelters in order
a Palestinian NGO and Differenza Donna (DD), an to get the feel of real life inside shelters, and there will
Italian NGO. These are two expert organizations working be follow up by both Italian and Palestinian trainers to
in the field of gender based violence issues. In order be accompany the commencement of the activities in the
able to prepare the grounds and to ensure sustainability shelter”.

2

ISSUE No. 17




PALESTINIAN NGO PROJECT NEWSLETTER

of CCWDC
procedures, and referral system. A manual was drafted
in coordination with MOSA staff, Police, NGOs and

other Palestinian and Italian experts.

2. Development internal regulations,

3. Continuous networking, media and community
awareness activities were held to develop community
understanding of antiviolence centers and concepts

and reasons for violence at local and national levels.

Ms. Ghada Rabah, Manager of the “Women in Difficult
Circumstances Project”, stated that the idea for having
such a centre in Palestine came from the Palestinian
community need, initially identified by Ms. Diana
Mubarak, the Director of the MOSA Office in Bethlehem.
The Italian Cooperation agreed to provide funding of 2.5
million dollars for the establishment of an antiviolence
center in Palestine. The money was allocated by the Italian
Ministry of Foreign Affairs through the World Bank with
the management of the Welfare Association Consortium,
and upon MOSA’s request, the Italian Cooperation
through the Welfare Association Consortium financed
a feasibility study for the project, which was carried out
by a group of specialized researchers from Bethlehem and

Jerusalem Universities.

The feasibility study showed the strong need and the high
community expectations regarding the establishment
of antiviolence centers to fight gender based violence.
Further discussions were made between the Italians and
Palestinians, with the latter represented by governmental
and non governmental institutions, with Ms. Zahira
Kamal, the Minister of Women’s Affairs playing a major
role in the work to decide upon the best joint strategy for
the establishment of a Bethlehem Anti Violence Center.
To guarantee community acceptance, it was decided to
establish a center composed of two sections, internal and
external, with the internal section the shelter itself, and

externally sections offering services to the community

such as a family counseling center, a multipurpose hall,

a kindergarten, a small gym, and a cafeteria.

The duration of the stay of the women in the center
will be one year, during which the specialized team will
work with the women by helping them overcome their
difficulties, and the women will have access to all the
resources of the center to help them have a normal life.
At the end of the year, the specialized team will prepare
a plan with the women to prepare themselves to leave
the shelter and face life with more strength and security.
However, if the women cannot return to their families,
the final option will be to find them a place to live in.
Once a woman leaves the center, there will be follow up

on her status.

This center is the property of MOSA and a government
building protected by the law and police. MOSA will
eventually take over the CCWDC management and will
ensure the sustainability of its activities according to the
previously designed structure and system criteria. The
Board of Directors may be restructured to include some of
the project’s partners with the approval of MOSA. MOSA
may resume working with the consultancy committees to

ensure the sustainability and accountability of the center.

USD 1,600,000 for the Quick Impact Employment
Program in Gaza from the Swiss Agency

for Development and Cooperation

On Monday November 14th, 2005 the Welfare
Association and the Swiss Agency for Development and
Cooperation (SDC) signed a USD1,600,000 agreement
for the implementation of emergency employment
generation projects in Gaza The agreement was singed
by Dr. Mohammed Shadid, Deputy Director General for
Operations on behalf of the Welfare Association and Mr.
Mario Carera, Head of the SDC office in Palestine.
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Dr. Mohammed Shadid and Mr. Mario Carera during the signature ceremony

The quick impact employment program is a 15 month
program and is being implemented in cooperation with
the Ministry of Planning. The program aims to provide
short-term jobs to unemployed workers, concentrating
on targeting high poverty and marginalized areas
through building and developing community centers
and programs that target youth, women and the poor and
marginalized.

The Welfare Association called for proposals in the local
news paper, and November 26th, 2005 was the submission
deadline. 216 proposals were received and went through
initial screening, desk appraisal, and full appraisal
including field appraisal. The Technical Assessment
Committee (TAC) recommended to the Supervisory
Committee which i1s composed of members from the
Welfare Association, the Ministry of Planning and the
Swiss Agency for Development and Cooperation 34
projects for funding. Due to the unavailability of adequate
funding for all 34 projects, the Supervisory Committee
approved the funding of 24 projects. These projects cover
different geographical locations in Gaza and include
different sectors with emphasis on agricultural projects,

youth projects and projects targeting women.

Approved Projects by Sector
s 500

18,009

T 740
194,000

154,000

[0) < ccn ho b= n >0 c 0 s T €
5 5 SET 9% ©t£€g o588 gs¢
= =20 ] oS0 =@ =
5 o © o < £ 5L Tsa =
3 > 20z S & EEQD =20, (SIS}
2 ZaZ = 0 OED. EIc w s
S 898 Sov =5 T5 = s 3
< 2005 (G S8 &0 o o w

o @ > O [0] e b4

¥ =< =0 x

go &

Land Rehabilitation and Development
in three locations in the Hebron District

(Imreesh, Sarra and Idna)

This project is funded through the residual funds of the
Grants Programs. The total residual funds were USD
870,000 from which USD 150,000 was allocated to land
rehabilitation in different parts in the West Bank and

Gaza,

The project aims to increase the area of cultivated land,
the productivity of the agricultural land and to create
temporary jobs for skilled and unskilled labor in poor and
marginalized areas. Land rehabilitation and development
consists of land leveling, building terraces (retaining
walls), land cleaning, construction of water cisterns and

planting the land with fruit trees.

The PMO through the PNGO II project provides both
funds and technical assistant to specialized Palestinian
NGOs to implement the project activities. The Land
Research Center in Halhoul received USD 50,500 from
the USD 150,000 for land rehabilitation in three locations
in the Hebron District (Imreesh, Sarra and Idna). The
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Taha Dudine in his land, Emreesh, Hebron

achieved outputs are 27 dunums, 18 cisterns and 2000
square meters of retaining walls. The beneficiaries of the

projects are 24 families (119 males and 76 females).

The Land research Center adopted labor-intensive
methods in developing the agricultural land. In addition
to building retaining walls, planting trees and helping
avoid soil erosion and animal grazing, the project helped

in the creation of temporary jobs for unemployed labor.

This project requires contribution form the beneficiaries,
a minimum of 25% of the total cost, which can be in
the form of cash or in-kind contribution. This 25%
contribution is in line with the policy of the Ministry
of Agriculture for the development of privately owned
agricultural land and enhances the sense of ownership to

the funded projects.

The selection process of the farmers was under the
supervision of the PMO, and the selection committee
consisted of community representatives. Beneficiaries
were then selected by the Ministry of Agriculture and
local municipalities in coordination with and under the

supervision of the Land Research Center.

Taha Dudine is one of the beneficiaries who received
around USD 4,067 for land
development and USD 1,400 for building a water cistern

rehabilitation and

in his land. He is a young man, born and raised in
Emreesh to a family of five members. His father used
to work for the Social Affairs office in Hebron but he is
retired now. After his father’s retirement they had to look
for another source of income to support the family’s basic
demanding needs, especially that Taha is eager to finish
his undergraduate degree in Mathematics from Hebron

University.

The Dudine family owns seven donums of land which
was neglected and fruitless for years, but now after
rehabilitating the land and building a 120 m of retaining
walls and constructing a water cistern, the Dudine family
will benefit from their land and generate income to
support the family. Taha is very eager to plant the land
with almond trees which is the most suitable tree for that
kind of land. He said “Al Mukhmal almond trees are
heavily planted in the southern part of Palestine and there
is a high demand for almonds during the season, I can
make between 2000 to 3000 USD during the season from

the seven donums”.

Abu-Zalata family from the village of Idna is another
beneficiary who received 1,400 USD to construct a water
cistern. Sa’deiah Theeb, the wife of Musbah Suliam Abu
Zalata, who 1s a mother to three children, said that their
only source of living is the 50 goats they breed, they live
from their dairy produce and they sell some of it for money,
sometimes they sell some of their goats as well when they
need more money. They live in a neglected area west
of Idna where there are no water or electricity services,
their house consists of one room about 10 m length by
3 m width and is made of concrete with a tin roof. This
room is used as a bed room for the 5 family members and a
kitchen. Sa’deiah said “ we live a very hard and primitive

life, as you see we don’t even have a decent place to live
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in, and I have to walk tens of kilometers every week in
order to bring water from the nearby village for drinking

and cooking”.

The children and their mother are very happy for the
construction of the water cistern and they can’t wait till it
is completed. Mrs. Abu-Zalata said “the water cistern will
provide us with drinking water, water for the goats”, and
she enthusiastically added “when the construction of the
cistern 1s completed we will plant the nearby land with
tomatoes, squash, and beans which will provide us with

the needed vegetables for cooking.

Mrs. Abu-Zalata and her son, Idna, Hebron

SECTOR SUPPORT PROGRAM

The Health Insurance Program (Unified)

No. of Participants with Unified (Accumilated)

HEALTH INSURANCE PROGRAM
Un fied N
h'. ‘II iri 3,000
St e | el il W ol
2500
Nine months have passed since the launch of the 2 000
Unified Health Insurance Program in April 2006, and
during this period the success of the program has been 1.500
of huge significance for the Sector Support Program and s 000
important for the local and international NGO sector.
Eighty NGOs have joined the program, benefiting an 500
approximate number of three thousand four hundred
a

participants in Palestine.

April
My
June
July
August
Ociobar

This project is working in a steady pace to offer improved

services to NGO staff and their families at affordable

February 2005
March
September
November
December
January 2006
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No. of participants benefiting from “Unified”

Month p'::’;igifpr;‘:’s Accumulated
Februaty 2005 98 98
March 63 161
April 120 281
May 258 539
June 520 1,059
July 575 1,634
August 267 1,901
September 147 2,048
October 99 2,147
November 185 2,332
December 18 2,350
January 2006 1050 3,400

Our current mission is to increase the level of awareness
among the Palestinian community concerning “Health
Insurance”. According to the research and studies
conducted by the Welfare Association Consortium we
have found a major gap in the Palestinian knowledge of
the importance of health insurance, and consequently, we
have prepared a strategic plan to spread consciousness
among the Palestinian community through direct and
indirect channels of communication and team work. The
Welfare Association Consortium is currently engaged in
designing an interactive Website to enroll members and

follow up on cases on line.

PALESTINIAN NGO PROJECT NEWSLETTER

The Palestinian NGOs’ Portal (Masader)

www.masader.ps

A%
L] L[:
WWwWw.masa EI(“I".]'L‘:-

The number of NGOs participating in the Palestinian
NGOs’ Portal - (Masader) has increased to 157 from all
over the West Bank and Gaza.

The Portal team is currently working on re-organizing
the content of the Web Portal in order to separate Arabic
and English content. Furthermore, a new feature has
been added to the “Vacancies and Volunteers” section
which allows users of the Portal to add their resumes, and
enables participating NGOs who have vacancies to review

the posted resumes.

Furthermore, the Portal hasbeen approved as an accredited
registrar for the national province of internet naming,
and the Palestinian National Committee for Internet
Naming has granted the Welfare Association Consortium
(WAC) - the supervising body of the Portal- an accredited
certificate according with which it may start registering

websites of Palestinian NGOs within Palestine.

Currently, the team is working on updating the Portal
to go along with the criteria of the Civil Society System.
Thus, (Masader) will join the international initiative
called: “Guide Star Alliance” http://www.guidestar.org
which unifies portals of civil society institutions all over

the world. Therefore, Palestine will become the third
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country to join this initiative after the United Stated and
the United Kingdom.

IJADA Project

IJADA is a quality improvement project that aims to
increase the dependency of local NGOs on their own
resources by selling more attractive products to the local
and international market. The Sector Support Program
(SSP) provides technical assistance and small grants to
the NGOs whenever an opportunity for improvement is

found.

SSP has contracted four consultants from various
governorates in the West Bank and Gaza Strip to conduct
field visits to NGOs who have signed memorandums
of understanding (MOUs) with WAC, to prepare
development plans for them. The recommendations of
the consultants stated that:

* 19 NGOs were in need of development grants. In
light of this, a letter, attached to a grant request, was
prepared and faxed to all 19 NGOs on November 11th,
2005.

* WAC received 15 grant requests from NGOs, which
were initially screened by a specialized committee.
These NGO applicants are specialized in embroidery,
handicrafts, olive products, food and bee processing,

and fruit drying.

Furthermore, it was found out that some NGOs were in
need for technical support, which will be offered to them
later on. In addition, a Greek consultant was contracted in
order to introduce new methods of packing and packaging
to the NGOs who are specialized in embroidery,
handicrafts, olive products and food processing (fruits
drying), as well as introducing a new product to the

Palestinian market, which is a paste extracted from olives.

Hand made olive oil soap produced by Palestinian Women Associations in the West
Bank, taught by the Greek consultant

She will also teach them new ways of producing oil soap

using the cold method.

The below listed NGOs are some of the beneficiaries who
benefited from the IJADA Project.

1. Qalandia Women Cooperative - Traditional

Embroidery

2. The cultural and Social Charitable Association in
Nablus - Food and Knitting Products

3. Salfeet Sport and Cultural Women Club Food
products

4. Qalandia Women Cooperative - Traditional
Embroidery

5. Senior Citizen’s Society (SCS) - Food Products
6. Al Bait Al Samed Association - Sheets and covers

7. Atfalana Society - Handicraft and Embroid

ISSUE No. 17
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