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Introduction

Diakonia’s General Condition is a document with the purpose to give potential partners an overview of the conditions under which a partnership with Diakonia may be established. The General Conditions should be handed out to a partner upon request or at the latest when a first assessment have been made of partner where Diakonia finds the organisation fitting into the most fundamental parts of the partner assessment and invites it to submit an application

 

1. About Diakonia

A faith-based organisation

Diakonia is a faith based development organisation working together with local partners for a sustainable change for the most vulnerable people of the world. The organisation was founded in 1966 as an ecumenical structure within the Swedish Free Church movement. Today, Diakonia is the development organisation of two denominations; the Swedish Alliance Mission and the Equmenia church, a merger of the Covenant Church of Sweden, the Baptist Union of Sweden and the United Methodist Church in Sweden

While some of Diakonia’s partner organisations are churches or Christian organisations, a majority are non-Christian or secular. Our focus on empowering right holders to challenge duty bearers regardless of religious beliefs and ethnicity, leads us to work with partner organisations  of various identities, beliefs, origin and structure. 

Areas of work

Diakonia’s work can be roughly divided into three different elements:

( Cooperation with our partner organisations, and support for their long-term work on change

( Popular education, mobilisation and advocacy in Sweden and internationally

( Humanitarian emergency response together with partner organisations on site

Diakonia in the world

Diakonia has its Head Office in Stockholm, Sweden, four Regional Offices in Africa (Nairobi), Asia (Chiang Mai), Latin America (Bogotá) and the Middle East (Jerusalem), and Country Offices in almost 30 countries around the world.

Vision
Diakonia has a vision of a world where all women and men can live their lives in dignified circumstances, in a fair an sustainable world, free from poverty.
Diakonias overall goal is : democracy, human rights, gender equality, social and economic justice and peace and reconciliation”.
This is the point of departure of Diakonia’s five interrelated and mutually dependent areas of priority. These are:
· Democratisation
· Gender equality
· Human Rights
· Social and economic justice
· Peace and conflict transformation
Mainstreamed areas are gender equality, conflict sensitivity and environment.
A common denominator for Diakonia is the belief that the most effective way to do it is through people’s qualitative participation and ownership of the development processes.
Diakonia’s Guiding Principles and Strategy for Change

We believe that there are certain strategies that can make change happen. This is why all of our efforts are analysed in regards to our two guiding principles: 

1) The Strategy for Change is Diakonia´s way of putting the Rights Based Approach (RBA) into practice. It permits us to assess and describe the complex processes that we work with in a logical way. Qualitative participation, non-discrimination, transparency and mutual accountability are fundamentals in implementing the Strategy for Change. The three components of the Strategy for Change are: 

· Knowledge and awareness raising 

· Organisation 

· Collective action and advocacy work 

2) The Good Donorship and Partnership is characterised by equal and long-term relationships with our partner organisations to empower our partner organisations, to empower the rights holders, and to strive towards our common vision. 

As a donor, we endorse the following three commitments: 

· Alignment with every partner organisations’ specific conditions. 

· Process-oriented partnerships, emphasizing support for organisational development to make them more independent and sustainable. 

· Priority to core funding to strengthen their independence. 

· Mutual transparency and accountability. 

2. Conditions for Partnership with Diakonia

 Diakonia strives for long-term partnerships, often spanning many years. However, contracts are always defined for a specific period of time, normally not longer than three years.
Diakonia can give grants to different types of interventions which meet the requirements contained in these general conditions, Diakonia Accountability Framework, policies and guidelines. This includes a broad spectrum of development activities of varying focus, scope and complexity which the partner organisation implements as part of a programme or project. A development activity can be anything from a single training seminar to a series of integrated activities as components of an extensive integrated rural development programme. 
The applying civil society organisations can be of widely different types, from a small organisation which in turn is giving technical support to neighbourhood organisations, to a major popular movement or a network with a wide programme of development co-operation and with good administrative capacity. Also cooperative non-profit business activities can be supported as long as they benefit the rights holders, and strengthen their collective voice towards duty bearers

The selection of partner organisation is based on Diakonia’s global, regional and country strategy plans and their ability to deliver on expected results in those strategy plans. 

2.1  Core funding,  program funding and project funding  
Diakonia defines three types of funding for partner organisations, each with its respective rules regarding contracts, reports and audits.  According to its policy and Development Effectiveness commitments, Diakonia should strive for core funding, as the most democratic and cost effective type of funding. Basic reporting requirements for the different funding modalities can be found in the Diakonia PME Handbook.
Core funding is understood as funding directed to the organisation as a whole, to be channelled within the organisation in the way that partners find most convenient The base for the funding is partners’ own strategy plan. Diakonia receives partners’ narrative and financial institutional report and institutional audit. Diakonia does however consider it important that the responsibility for covering the administrative costs is shared between all back donors. Partners are therefore expected to strive for administrative contributions in negotiations with other back donors.
Programme funding can be used when Diakonia for some reason is not willing to give core support to the whole partner organisation. A reason could be that a major part of the organisation does not focus on thematic areas and results that are prioritised by Diakonia.
In this case, Diakonia shall in cooperation with the partner organisation, choose to select which parts of the strategy plan will be supported. Planning, reporting and audit requirements need to be agreed upon by Diakonia and the partner organisation. This agreement may be an additional annex to the agreement.

Project funding is based on a proposal from partner to fund a specific project run by the organisation. This project can still be an integrated part of a larger strategy plan. Project funding can also be used when we enter into partnership with a new partner organisation to test their capacity before giving core funding, when the capacity is considered too low or when the back-donor do not allow core funding. In the case of low capacity, Diakonia should support capacity building to the partner organisation in order for them to access core funding. In the case of back-donor restrictions, Diakonia should negotiate with the back-donor, in order to maximise freedom for the partner to allocate budgets according to their own needs and priorities.

2.2 Diakonia’s contribution 
Regardless of the funding modality, Diakonia should avoid funding more than 30 % of the total budget of partner organisation. If the Diakonia share is larger than this, the partner in cooperation with Diakonia needs to reduce this share with capacity building, promotion and setting targets to reduce the Diakonia share. 

When entering into a new partnership, exceptions from the 30 % recommendation can occur in special cases and during the introductory phase of new co-operation. If this is the case, it should be explicitly motivated and the parties need to agree on actions and targets to reduce the dependency.
For programme and project support, the degree of funding can be up to 100% in the beginning. However, at the same time efforts should be made to find other financiers as quickly as possible. The aim of this is to reduce the partners' exposure to possible cuts in grants.
3.  Requirements for a partnership with Diakonia
3.1 Assessment of partner

This is the gathering of relevant information regarding a potential partner and using that information to make a decision on whether it qualifies to be a partner or not.  The assessment targets three main areas; 

· Identity of the CSO in relation to Diakonia’s vision, mission, goals and values. Are we compatible?

· Programmatic fit with Diakonia’s work

· Capacity – current and willingness to acquire more

This process takes place in different ways and at different times.  For continuing partnerships, assessments will be informed to a large extent by the quality of the previous partnership, especially information from the monitoring log [link], while for new partners it may take a combination of some or all of the following methods:

· Having one-on-one discussions/interviews

· Document review (e.g. registration certificate, audited accounts, reports/evaluations/studies etc)

· Seeking references/recommendations from other partners/donors

· Field visits to see how the organisation operate and gather information from stakeholders

· Participation in the organisation’s forums 

3.2 Application
A project application is only the written outcome of a long planning process. In the planning process, partners are free to apply planning tools and methods of their choice. However, in its role as an accompanying partner, Diakonia wishes to have a close dialogue with partners during the planning stage. 

Diakonia does not have any standardised application format. Instead, Diakonia has elaborated a checklist and guidelines which outline the minimum requirements for information to be included in a funding proposal. Partners can use a format of their choice, as long as the application corresponds to Diakonia’s minimum requirements ( see XX)  When partners apply for core funding or programme funding, the organisation shall submit its strategic plan covering the period for which support is requested. For other projects with specific features, such as partners’ capacity building projects or short term consultancies, this checklist shall be used as a reference. However, all components may not be equally important to include in the application. Exceptions from the requirements in specific cases shall be agreed upon with Diakonia during the application process.
The partner assessment and the drafting of a funding application can go on in parallel. However, the application cannot be approved until the partner assessment is also approved. Together, these two assessments feed into the Decision Note  (DeNO). The DeNo is the written approval of both the partner and an application.  

3.3 Assessment of partners capacity and Capacity building plan

The main objective of the capacity assessment is to analyze the existing capacity strengths and weakness to build on the capacity assets and address the gaps by formulating a capacity development plan to make the organization perform effectively and efficiently, set and achieve objectives, solve problems and deliver better results. It is also important to note that capacity building is a process that cannot be accomplished within a short span of time. During the initial stage of the partner assessment to fit the program, an assessment serves as an input to capacity building needs. The capacity assessment that is performed after the signing of contract serves as a baseline.

The partner capacity assessment findings are the driving force behind capacity development plan/proposal. This is a combined initiative developed to deliver prioritized responses identified by both parties (Partner and Diakonia). Therefore after the plan is developed a mutual agreement is signed indicating the responsibility drawn in line with the agreement of cooperation. The partner jointly collaborates with Diakonia to implementing the plan. If a partner requires an external facilitator, Diakonia may be required to identify potential resource personnel or even act as a resource person.

4.  Implementation of the project

4.1 Contracts
Signing the contract is the end of a process that started with an assessment of partner’s organization and  receiving and assessing partner’s proposal. If these two are approved of, the final result of this process is the Decision Note (DENO) [] which provides the required justification to enter into a contractual relationship with a partner.

The contract between Diakonia and the partner organisation shall be drawn up in duplicate, and signed respectively by the authorised representative of Diakonia and a board member and the financial manager of the partner.
 The partner organisation is solely responsible for the implementation of the project and is expected to mobilise all the financial, human and material resources foreseen for this.

The partner and Diakonia share the responsibility for capacity building activities according to agreed activities and follow-up on capacity building. This is regulated in the agreement and its annexes. 
 Should a partner fail to fulfil its obligations under the agreement, Diakonia is entitled to suspend or even terminate the contract, in which case it may stop payment of all or part of the Diakonia contribution. In addition, particularly where the partner is at fault, partial or total repayment of sums already paid may be requested.
In case the partner terminates the contract, the partner shall repay unspent funding at the time of termination of the agreement. At the time of notice, the partner is required to agree with Diakonia how funds should be used and a phasing out plan should be developed during time of notice. 

All contracts needs to be accompanied with Diakonia Code of Conduct,  Anti-corruption policy, Diakonia Audit Guideline, Diakonia Procurement Guideline, and  Approved Partner Application and Budget.

After both parties have signed the contract and first years Annual Work Plan and  budget have been submitted and approved of (if not done before), the first payment can be made. According to the contract all reporting, both narrative and financial should be submitted to Diakonia as wells as all required audit reports. Additionally these reports needs to be approved of by Diakonia and no Incident reports should be outstanding before the contract should be considered expired. When this is the case the approval of all reports, the conclusion of the project and expiration of the contract should be communicated to the organization in writing.

4.2 Capacity Development

Diakonia emphasize organisational sustainability and one contributing factor to organisational sustainability is continuous capacity development. Diakonia’s policy of working with long-term partnership commitments make it possible for Diakonia to give added value as an accompanying partner supporting partner organisation’s capacity development.

The first year of cooperation is normally a trial year, where the funding model normally is project funding with limited support to capacity building efforts. Diakonia and the partner organisation shall in the first year of cooperation learn to know each other and develop a joint capacity development plan defining prioritised capacity building needs and expected results with regards to the submitted partner Application, partner’s Strategic Planning, Diakonia and back donor requirements. The capacity building plan should also identify the responsibilities for the capacity building activities. Activities can be either arranged by the partner with their own budget with funding from Diakonia or other donor, arranged by Diakonia or arranged by other donor. A preliminary budget for the activities should also be allocated. The plan should normally cover the time of the partner’s proposal. 

The joint capacity building plan shall be agreed and signed by both parties latest on September 30 in the first year of contract.

When overall budgets are finalised, the capacity building plan might need to be revised. Revisions should be agreed upon, documented and signed.

Thereafter, with every new proposal from partner, a new Capacity Building Plan shall be developed. However, as the relationship has developed, the planning process can be made faster and based on previous experiences. This should be reflected also in the deadlines for setting up the capacity building plan in the contract.

4.3 Communication and implementing adjutments  

Being an accompanying partner, Diakonia puts a lot of emphasis on timely and accurate communication respecting the integrity and role of the partner as an implementing organisation.

Both parties in the agreement have an obligation to inform each other about significant changes in their respective functions that might affect the fulfilment of the agreement.

Important information that might have implications on the agreement, other legal or financial consequences shall always be made in writing with an officially stamped letter. It should be sent both in hard copy and scanned soft copy. Other written correspondence can be made over email.

4.4 Monitoring

Monitoring is the activity of following up on activities, results and financial situation. Monitoring is required in order for Diakonia to uphold its accountability internally, towards rights holders, back donors and general public.

Diakonia, stakeholders and providers of services such as auditors shall be granted access to the organisation, documentation, supported projects and stakeholders for field visits, participation in activities and control.

Diakonia shall communicate their intentions and purpose clearly and timely in order for the partner organisation to prepare appropriately for the visit.

Reports from field visits and control activities by Diakonia or service providers should always be sent to the partner organisation for information and to give opportunity to add or correct information.

4.5 Diakonia´s contribution 

Diakonia can never fully guarantee funding, as the back donor might request changes and re-negotiations of the contract between Diakonia and the back donor.

Diakonia will normally make payments two times a year.

The contract will state the currency of the funding. Diakonia should inform the partner about the exchange rate to local currency, in order to facilitate appropriate budgeting. With the given exchange rate, the budget in the proposal shall not deviate more than 10% from the contribution from Diakonia. Diakonia cannot compensate for a depreciation of the contract currency in relation to the local currency. Inability to carry out activities according to plan due to currency depreciation should be informed to Diakonia in writing.

If the contract currency exchange rate is increasing, the partner organisation should send a written request to Diakonia explaining how to use the exchange rate gain. The exchange rate gain can be calculated immediately after the reception of the last payment and the request should be sent in as soon as possible. The use of exchange rate gains should be in line with the proposal. In this case, Diakonia only needs to acknowledge over email that the request is received and approved. While not prohibited, exchange rate gains should not be used for additional investments without prior negotiations. Such an investment must clearly support the expected results in the proposal from the partner organisation. In this case, a formal approval is needed clearly stating the reason for the usage of the exchange rate gain and an approval from Diakonia with a justification.

4.6 Narrative reports
Narrative reports should be submitted by the partner organisation annually to Diakonia according to the dates in the agreement.

The content in the final report should be the same as in the annual reports but on an accumulated level, summing up the whole period. No separate annual narrative report is required for the last year of the contract.

The format for the report can either be the Diakonia report template or a format chosen by the partner. If the partner organisations use their own format, the contents of the report should contain the same information as could be expected using the Diakonia template.

The format to use can be defined directly in the contract or during implementation. The decision on which format to use should be documented in writing. It is sufficient to document it through email or in mutually accepted meeting notes.

The narrative report shall report on the activities and expected results as defined in the Application. The focus should be on outcomes and outputs rather than on activities. The report should be analytical, putting the results into context, and analysis of how much the results can be attribute to the activities and how much can be attributed to other factors and actors.

4.7 Financial reports
Financial reports and the financial accounts shall be submitted to Diakonia twice a year according to the contract. The financial reporting depends on the form of funding as defined in the contract. The annual financial accounts must be based on officially recognised, national accounting standards in the country. 

The report shall include ingoing and outgoing balance. Overall income from interest, exchange rates as well as specification of grants from each donor should be included in the financial report. Deviations above 10% per budget heading shall be commented upon. Such explanations should also relate to the deviations described in the annual narrative reports.

The financial report shall be signed by an authorized person according to the Organisation’s policies, delegation and decision-making procedure.

4.8 Audit

The type of audit is depending on the type of funding as stated in the contract. The Organisation is responsible for the annual audit of the financial accounts. Costas for the audit must be in the budget submitted to Diakonia identifiable as a separate budget item. All audit reporting must be performed in compliance with Diakonia’s Audit Guidelines (provided by Diakonia when signing the contract) and the agreement.
The Organisation shall present the Audit Report and the Audit Memorandum/Management Letter to Diakonia according to the contract. The Management Response including an Action Plan with deadlines shall be produced by the organisation and submitted to Diakonia within three (3) weeks from the submission of the annual audit.

The auditor must, if such standards are available in the country, be certified by an institute accredited by IFAC, and the audit should be made at a minimum following the international IFAC standard. Process and selection of auditor shall be made according to the agreement
 With regards to core funding, the co-operating partner should always submit its audited annual accounts, including all programmes and projects of the organisation. Regarding support to specific projects the partner's annual accounts should include a separate specification of costs and revenues of the project supported by Diakonia.

4.9 Sub-granting conditions

Sub-granting is defined as funding of legally registered entities on international, national or subnational level. However, funding can be given to grass-roots led community based organisations like savings groups, women’s groups and so on, without being classified as sub-granting, even if they are legally registered. It must be described in the Application how funds might be spent on other organisational structures in order to determine if the activity can be classified as sub-granting. Sub-granting might be restricted by back donor conditions.

If sub-granting is not accepted, the partner organisation needs to seek clarification with Diakonia if in doubt, before providing funds to other organisations, associations or groups. Failing to do so, the Organisation might risk repayment of the sub-granted funds to Diakonia.

If sub-granting is accepted the financial and audit report must reflect the amount that has been paid to other organisations in subsequent links. The partner organisation must ensure that the Diakonia requirements regarding narrative, financial and audit reports are included in all agreements, that all funds are subject to annual audit and that the organisations financed have acted upon the information in the audit reports. Important deviations should be highlighted in the reports to the partner organisation (Diakonia’s partner).

4.10 Disbursement

The partner organisation needs to have their own bank account for disbursement of funds. Funds will be disbursed from Diakonia’s Head Office in Sweden to the organisation’s bank account. The first disbursement of the contract period shall be made after Diakonia has received and approved the Application, the Annual Work Plan with budget, a signed contract and if funding was received the previous year, the narrative and financial reports from the previous period.

 
If the contract period is more than one year, the first disbursement of each year shall be made after Diakonia has received annual narrative and financial report from previous year and an activity plan with budget for the year in question.  The second disbursement shall be made after Diakonia has received the semi-annual financial report for the period January-June and the audit of the previous year. 

Transfers of funds in the form of cash are not practiced unless otherwise motivated and agreed with Diakonia.
 4.11  Administration of funds
The partner organisations shall keep funds granted by Diakonia in a bank account whose holder should be the partner organisation itself and the account should be signed jointly by two persons authorised by the organisation. If this is not possible, funds can be channelled through another organisation or private person. In those cases it is important to do proper risk assessments and adjust agreements accordingly to clearly reflect liabilities and responsibilities. 

The information about the bank account is included in appendix 1, which should be signed jointly by two persons authorised by the organisation. 

4.12  Repayment of funds
Funds that have not been used for activities in accordance with the agreement before the last day of the contract period must be paid back to Diakonia within three months from that date or used as agreed upon with Diakonia. The usage of unused funds after the contract period needs to be regulated in a new contract or amended (extended) contract. 

The repayment of funds shall be made in connection with submission of the audit report of the project after the end of the agreement period. It is not necessary to repay amounts under USD 100. Amounts to be repaid shall be certified by an auditor.

Interest accrued from Diakonia’s grant may be credited to the project, but it must be reported in the financial reports to Diakonia. For exchange rate gains to be credited to the project Diakonia’s written approval is needed.
4.13  Reports from the partner organisations
Partners are responsible for submitting narrative and financial reports as well as semi-annual and annual financial accounts to Diakonia. The reporting requirements are regulated in the agreement with Diakonia. The following reports and accounts in respect of grants from Diakonia are to be periodically submitted in accordance with current co-operation agreements:

1) Financial Progress reports
Semi-annual financial reports are prepared mid-year according to requirements in the agreement.  
2)  Annual and final reports on projects
The Annual Reports are prepared at the end of each year. The Final Report is submitted after the agreement is ended. There is no need to submit an annual report when a final report is submitted, unless otherwise agreed in the agreement. 

Annual and Final Reports shall be submitted to Diakonia in accordance with the agreement. It consists of a narrative and a financial part. The narrative report must be analytical and special emphasis should be on the following:
-       Fulfilment of outcomes and impacts.
-       Deviations from plans and goals
-       Lessons learned from the work by the Organisation
-       Future adjustments to the activities and expected results in the Application.
The financial accounts are to follow the same disposition as the approved budget. Comments shall be provided on deviations higher than 10% between outcome and budget.
An organisation that receives a grant from Diakonia must follow generally accepted accounting principles (GAAP, uniform minimum standards of and guidelines to financial accounting and reporting)  in its accounting. 
The narrative report must be related to the description of the project, reporting on expected results and be analytical and. 
4.14 Evaluations and learning

Diakonia might do internal, or commission external consultants, to review and evaluate the programme. Reviews and evaluations might cover the whole programme or certain aspects of it.

Diakonia shall secure that the partner is informed about review and evaluation processes that might affect the partner, and if possible secure that partners can influence the process.

Diakonia shall also inform the partner about the review or evaluation results, at least in those aspects that is relevant for the partner. 

The partner shall be prepared to inform about their activities and results and contribute overall to such processes as required and to a reasonable amount.

5. Guidelines for accountability

5.1 Accountability

Accountability is the acceptance of responsibility towards someone or something. Accountability is regulated through policies, guidelines, instructions in an organization and by different agreements between two parties. It is also the means through which power is used responsibly
When an agreement is signed between Diakonia and a partner organization a number of guidelines defining responsibilities and processes for accountability are annexed:

1. General Conditions (this document). 

2. Audit Guidelines.

3. Procurement guidelines

4. Anti-corruption guidelines.

5. Diakonia Code of Conduct.

5.2 Humanitarian Accountability Partnership

Diakonia is a member of Humanitarian Accountability Partnership (HAP) since 2009 and is following the HAP Standards for Accountability and Quality Management developed by Humanitarian Accountability Partnership (HAP). Diakonia is continuously working on strengthening its mechanisms for quality management and accountability in line with the HAP standards. Diakonia aims to become fully certified by HAP in 2013, following the HAP 2010 standard.

The HAP standard is embedded in Diakonia’s Accountability Framework, policy, guidelines and handbooks.  The HAP 2010 standard consists of six benchmarks. All organizations aiming to become HAP-certified must comply with all benchmarks.  The benchmarks are: 

· Delivering on commitments 

· Staff competence 

· Sharing information  

· Participation 

· Handling complaints 

· Learning and continual development
The HAP-standard will contribute to the quality assurance of Diakonia’s accountability to rights-holders, partners, donors and other stakeholders. The HAP-standard apply for all work carried out by Diakonia. 
The way we implement the benchmarks has to be contextualised and will therefore look different from one programme to another. This also includes adapting our ability to live up to the standards in relations to security situations and other contextual limitations.

Diakonia will require partner organisations to follow the HAP-standard as well, as indicated in the partnership agreement.

Each year, Diakonia submits a report to HAP to show progress against the HAP standard. This process will be coordinated by HO. 
5.3 When things go wrong - the Complaints and Response Mechanism (CRM)

A CRM describes the steps and processes within the organisation, needed to handle complaints and grievances from rights holders, partners, Diakonia staff and other stakeholders. The instructions for handling complaints are documented in the Guideline on Complaints Handling Mechanism. 

A complaint can be related to intentional or unintentional mismanagement or misuse of funds, discriminatory practices, and suspected breaches of the partner agreement, corruption in partner organisation or Diakonia or other acts that is causing damage to individuals and organisations.

Anyone in some way related to activities funded by Diakonia can make complaint. A complaint can be filed on the Diakonia website, or by writing or by visiting any Diakonia office. Diakonia staff is obliged to receive the complaint and report it in the complaints handlings system. 

The Code of Conduct
 and Guideline on Complaints Handling Mechanism provides guidance to the complainant, what kind of complaints are accepted and how they are processed by Diakonia. The Guideline on Complaints Handling Mechanism is also guiding Diakonia staff how to handle complaints.
5.4 Procurement

The Procurement Guidelines assist Diakonia staff and partner organisations to procure services and goods, in order to secure appropriate quality of purchases and internal accountability. These guidelines apply to both Diakonia offices and partners when they procure with grants from Diakonia. Diakonia procurement guidelines normally meet the standards of back-donors’ procurement requirements.

Partners may use their own procedures and rules if they meet Diakonia standards. Diakonia need therefore to assess the partner’s procurement guidelines. Diakonia should assist partner organisations to develop procurement guidelines in case they have no guidelines of their own, or they do not meet required standards. Alternatively, the partner organisation can apply Diakonia’s procurement guidelines. 

The Procurement Guidelines serve as an insurance to avoid unethical or corrupt actions when negotiating or buying goods and services from different suppliers. The rules also support the procuring employee in the comparison of different quotes from suppliers, to make proper documentation, and to make a final decision on selection of supplier. Procurement processes need to be documented in order to be followed up in reports and audits. 

5.5  Anti-corruption
Diakonia has a zero-tolerance on corruption, both internally and externally. Even suspicions of any devious matters are to be reported through the Diakonia complaints handling mechanism and it must be investigated. 

Diakonia believes that transparent and open discussions to build values that resist unethical and corrupt behaviours, paired with formal policy, regulations and instructions to prevent and combat corruption, strengthen the organisation’s reputation as being professional and trustworthy.

Diakonia's Anti-Corruption Guidelines have been developed to explain how Diakonia works with anti-corruption and give guidance to Diakonia’s staff members in their work. They are written as internal guidelines, but are shared with partners when signing the partnership agreement and when requested or needed by other stakeholders.

Diakonia should assist partner organisations regarding anti-corruption guidelines in case they have no guidelines of their own. This can be done by developing own guidelines, or helping partners to implement Diakonia’s Anti-Corruption Guidelines. 


6. Diakonia´s steering documents

7. Appendixes

Annex 1 - Diakonia Code of Conduct  

Annex 2 – Diakonia Anti-corruption policy 

Annex 3 - Diakonia Audit Guidelines 

Annex 4 - Diakonia Procurement Guidelines

Annex 5 - Diakonia’s Accountability Framework
� Code of Conduct For the prevention of sexual exploitation and abuse, fraud and corruption, and abuse of power.






